Minutes  8-25-04

Regular WBAI LSB Meeting

Harlem state office bldg

New York City.

Announced on-air

 Chair and Secretary present

Board members present constituting a quorum:

Steve Brown, Kathy Goldman, Patty Heffley, Ray Laforest, Miguel Maldonado, Roger Manning, R. Paul Martin, Bob Owens, Shawn Rhodes, Berthold Reimers, Cerene Roberts, Alice Shields, Alex Steinberg,, Lawrence Lucas, Michael Warren, Bob Lederer,  Paul DeRienzo, Tiokasin Ghosthorse, Yvonne Liu,

Absent: Carolyn Birden, Zara Khan, Paul Surovell, Luanne Pennesi, Mariana Gaston, 

Meeting is brought to order

at 7:00PM by Chair Berthold Reimers 

Explanation about unexcused absences by Pro-tem Chair of August 12th meeting R.Paul Martin,based on Pacifica Bylaws.

Motion by Warren to excuse Lawrence Lucas  from meetings on April 1,st 28th,May 20th, June 10th, June 23rd, July 7th, July 27th ,and August 12th and seconded. 

Point of order was made by Martin and an amendment made to only excuse every third meeting. 

Separate Motions be made to excuse Lawrence Lucas on April 28th, June 23rd and August 12th.

Vote for April 28th to excuse Lucas by those present at that meeting

Passes

Vote for June 23rd to excuse Lucas by those present at that meeting

Passes

Vote for August 12th to excuse Lucas by those present at that meeting

Passes

Father Lucas is excused for 3 absences and is reinstated to the LSB.

Motion to excuse Surovell, Gaston, Khan, by Lederer, seconded.

Amended by Steinberg to excuse Birden.

Call question on all motions - without objection.

Vote on amendment to excuse Birden

Passes

Vote on main motion to excuse Surovell, Gaston, Khan, and Birden.

Passes

Approval of agenda.

Amendment by Lederer, special order to have waivers committee report be at 8PM, seconded.

Amend to 9PM by Heffley, seconded.

Call question on all motions by Manning– Passes
9PM amendment Vote: 8-8 Fails
Vote for waivers committee at 8PM.Passes
Motion to approve the agenda

Passes

PUBLIC COMMENT
Waivers committee report

Shawn Rhodes gave report 

Set up a hotline, got 6 calls. Received 6 letters, made 2 carts and times are kept of when they were played. Made a 2 page document to send out.

Waivers Committee Motion by Lederer and seconded

Whereas that it is crucial that all who qualify for a hardship waiver for membership according to the policy adopted by the LSB on August 12th are able to apply in time to be eligible for voting rights in the upcoming election, be it resolved that

1) All individuals who request a waivers application by the record date of August 31, 2004 shall be eligible to submit a completed application if said application is postmarked by September 10, 2004. All individuals who have applied by said date and are granted waivers by the ad-hoc Waivers Committee shall receive full voting membership rights effective as of August 30, 2004.

2) the LSB approves the request made by the ad-hoc Waiver Committee  that all people who donated between $5 and $9 between September 1, 2003 and August 12, 2004 be sent letters by the station enclosing waiver applications. 

Discussion 

Question called - Passes

Waivers Committee  Motion Passes  13-3

Motion by Shields, seconded.

That the LSB have a rule that no retroactive actions be taken by this board and that in the future all actions be approved by the LSB beforehand. 

Point of order by Lederer that motion was out of order because the topic on the table was about waivers. 

TheChair rejected the point of order. 

Discussion

Motion by Manning to refer to committee the above motion, seconded. 

Point of Order by Martin that the committee motion was incomplete. The chair ruled the point was well taken.

Vote on Shields motion.
That the LSB have a rule that no retroactive actions be taken by this board and that in the future all actions be approved by the LSB beforehand. 

Vote: 9-7-2  Passes

Motion by Lederer and seconded

Motion on Waiver Policy

Resolved, that the WBAI Local Station Board amends the Wavier Policy Motion adopted on August 12, 2004 to remove the following provision:

“The number of waivers authorized shall not exceed 3% of the total

number of valid ballots returned in the last election. Waivers shall be

granted on a first come, first served basis.”

In place of this language, the LSB hereby adopts the following policy:

“Should the number of waivers authorized ever exceed 5% of paid members of the radio station, the Local Station Board shall implement an audit procedure to ensure that individuals requesting waivers are really entitled to them, and that the availability of waivers is not being abused.”

Discussion of numbers and ramifications of motion.

Motion to extend 5 minutes by Maldonado - Passes
Question called by Steinberg- Fails
Motion by Brown to extend by 5 minutes and seconded -Passes
Discussion

Motion by Roberts to extend by 10 minutes- Passes
Public Comment #2

Vote on Lederer’s Motion: 

Motion on Waiver Policy

Resolved, that the WBAI Local Station Board amends the Wavier Policy Motion adopted on August 12, 2004 to remove the following provision:

“The number of waivers authorized shall not exceed 3% of the total

number of valid ballots returned in the last election. Waivers shall be

granted on a first come, first served basis.”

In place of this language, the LSB hereby adopts the following policy:

“Should the number of waivers authorized ever exceed 5% of paid members of the radio station, the Local Station Board shall implement an audit procedure to ensure that individuals requesting waivers are really entitled to them, and that the availability of waivers is not being abused.”

Vote: Yes- 8 No-8 Fails
Discussion that next LSB meeting (September 9th) will be dedicated to Finances by consensus.

Management Evaluation Committee

Motion by Goldman for GM Search Committee and seconded.

That there be a General Manager Search Sub-committee which will consist of nine (9) people: six (6) listener LSB delegates and three (3) staff representatives. One (1) staff representative shall be an LSB staff delegate chosen by a majority vote of the LSB, one (1) staff representative shall be a non-LSB delegate unpaid staff member to be elected by a vote of the unpaid staff (at least 40%), and one (1) 

 staff representative shall be a non-LSB delegate paid staff member to the elected by a vote of the paid staff. 

Substitute motion by Martin.

That there be a General Manager Search Sub-committee which will consist of eight (8) people: four (4) listener LSB delegates and (4) staff representatives.

Two (2) staff representatives shall be LSB staff delegates chosen by a STV vote of the LSB. One (1) staff representative shall be a WBAI unpaid staff member who is not a LSB delegate to be elected by a STV vote by the unpaid staff. One (1) staff representative shall be a WBAI paid Staff member who is not a LSB delegate to be elected by a STV vote by the paid staff.  The four listener LSB delegates shall be elected by a STV vote of the LSB.

 Substitute motion by Roberts:

Motion on General Manager Search Committee

Resolved, that the WBAI LSB will send a written invitation to representatives of the WBAI AFTRA Union and the Unpaid Staff Organizing Committee to make presentations at the next LSB meeting concerning the composition of a search committee of a General Manager as per the terms of their respective contracts with WBAI. 

Further resolved, that the LSB will not establish any such search committee until after a public discussion in which the two unions are fully involved, followed by an opportunity for their memberships to consider and vote on any proposal from the LSB.

Discussion

Motion by Manning to postpone consideration of the motions until meeting after the next LSB meeting when the bargaining units can be notified and involved. Seconded.

Vote- 9-5 Carries

Announcements of committee meetings. 

Motions coming to the LSB mail group should be on a first come first serve basis.

Steinberg will re-introduce resolution on committee structure at next LSB meeting. 

Meeting Adjourned. At approximately 9:30PM

Respectfully submitted by

Patty Heffley

Secretary WBAI LSB

These minutes approved on 11-19-04
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